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FY15 Scope of Work 

 
1. Have a positive impact on communities in Southeast Alaska by using a systems approach to wealth 

creation 
 

2. Work jointly with Central Council of Tlingit Haida Indian Tribes of Alaska to update and implement 
the Comprehensive Economic Development Strategy (CEDS) for the Southeast Region 
 

3. Plan and conduct two (2) regional conferences 
 

4. Work with all Alaska Regional Development Regions (ARDORs) 
 

Systematically evaluate areas of interest:	  
! Maritime Industry - Enhance the efficiency and capacity of Alaska’s Marine Industry, which 

will support a wide array of existing and emerging economic activity dependent upon marine 
transportation;	  

! Food - Increase food security within the region and identify practical changes to customary and 
traditional food systems in rural Southeast Alaska;	  

! Transportation – Develop, to the maximum extent possible, a system that will provide safe, 
affordable, and dependable long-term transportation for our region;	  

! Energy - Support and assist the creation, development, and transmission of renewable energy; 
and the conservation of existing energy-related resources within Southeast; 

! Timber – continue work on Sustainable integrated Forest Products Industry in Southeast Alaska; 
! Arts - Identify the value of the ARTS with economic development in the region. 

 
Defining Wealth (template): 

I. Select a Value Chain -- Identify the value chains by sector and by a general description of 
the product or service within that sector that seems to offer potential based on market 
conditions, competitive advantage, place-based resources, and opportunities for 
inclusiveness. 

II. Map the Value Chain -- Create a baseline visual representation of our value chains that will 
help the team understand all of the moving parts and who the partners might be. 

III. Explore with selected Partners -- Understand the value propositions of buyers, potential 
investors, supporters and transactional players in the value chain. Determine if there is a 
critical mass of partners for moving forward, and, if so, who should be included to start. 

IV. Identify Gaps & Opportunities -- Name the gaps, under-utilized resources & bottlenecks in 
the value chain and begin to consider which of these have the greatest effect on the other 
components of the value chain and, in turn, the overall function of the chain. 

V. Design Interventions -- Consider how the priority high-leverage value chain gaps or 
bottlenecks can be addressed in ways that engage under-utilized resources and create 
multiple forms of wealth, do no harm, and root ownership and control of wealth for the 
benefit of economically marginalized people and communities. Determine, based on what 
we know about demand, transactional and supporting partners, whether or not this value 
chain has potential for construction and going to scale, and whether we are the right group to 
coordinate this value chain  



Defining Wealth (template), continued, 
 

VI. Bring Partners Together and Institutionalization -- Put the pieces in place so the value 
chain is no longer dependent on specific individuals - it becomes sustainable, if not totally 
market-driven.  There is enough redundancy and resilience in the system that it can continue 
to function because it has been built into various stakeholder organizations and the 
marketplace as the “new normal” way of doing business.  Standards, regulations, policies, 
budgets, and other features give it a degree of stability and permanence. 

 
Create an environment within the region that supports the eight forms of wealth:	  

" Built capital: the stock of fully functioning constructed infrastructure	  
" Financial capital: the stock of unencumbered monetary assets invested in other forms of 

capital or financial instruments	  
" Individual capital: the stock of skills and physical and mental healthiness of people in the 

region	  
" Intellectual capital: the stock of knowledge, innovation, and creativity or imagination in the 

region	  
" Natural capital: the stock of unimpaired environmental assets. (e.g. air, water, land, flora, 

fauna, etc.)	  
" Political capital: the stock of power and goodwill held by individuals, groups, and/or 

organizations that can be held, spent, or shared to achieve desired ends	  
" Social capital: the stock of trust, relationships, and networks that support civil society	  
" Cultural capital: the stock of practices that reflect values and identity rooted in place, class, 

and/or ethnicity 
 

	  


